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• LOUNGE BOOKS
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OPPORTUNITIES

• Everything has gone virtual

• Readers buying ebooks and audiobooks

• Readers have time (?)

• You can add value

• Publishers selling direct

• Booksellers being nimble

• Lots of innovation

• Lots of opportunity to partner/collaborate



OPPORTUNITIES
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• BE PREPARED

• PRE-LAUNCH ACTIVITY

• LAUNCH ACTIVITY

LAUNCHING YOUR BOOK



• IDENTIFY YOUR AUDIENCE

• RESEARCH

• PLAN

• CREATE ARTWORK

• BLURBS/HOOKS

• AUTHOR PLATFORM

- Website
- Newsletter
- Social Media

BE PREPARED



Who is your ideal reader?

What other books/authors do they read?

Who are bestsellers in your categories

Which newspapers/magazines do they read?

Which social media do they use?

Where do they shop?

Which organisations are they part of?

IDENTIFY YOUR AUDIENCE

Who are the influencers?

Do you already have contacts?

Demographics – Sex, Age, Marital Status, 
Class, Income, Geog

Psychographics – Emotions, Values, 
Attitudes, Interest, Tribes
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• Competitor’s activity

• Who has reviewed your competitors?

• What are your competitiors doing on social media?

• What can you copy/adapt?

• List of journalists/ bloggers/ influencers to approach

• What is your publisher doing and what do they recommend you do? 

RESEARCH
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• Timeline  

• Marketing plan

• Content plan

• Social Media Plan

• Publicity Plan

• Budget

• What and when is your publishers’ activity / your activity?

PLAN
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BLURBS/HOOKS

AUTHORS WHO ARE GREAT AT BLURBS 

• Adam Croft

• Mark Dawson

• Mark Edwards

• LJ Ross
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AUTHOR WEBSITES



AUTHOR WEBSITES



AUTHOR NEWSLETTER



AUTHOR NEWSLETTER



• YOUR NEWS

• COVER REVEALS

• EVENTS

• EXCERPTS

• PRE-ORDER CAMPAIGNS

• BOOK CLUB QUESTIONS

AUTHOR WEBSITE / 

NEWSLETTER CONTENT

• PRESS COVERAGE

• INTERVIEWS

• BLOG

• MEDIA KIT

• COMPETITIONS
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EMAIL MARKETING



• Virtual launch 

• Announce on your channels

- Email newsletter
- Social media

• Your contacts/influencers channels

• Publicity (publisher/you)

• Blog tour (publisher/you)

• Paid-for Facebook/Amazon/Bookbub

LAUNCH ACTIVITY



VIRTUAL LAUNCH



ANNOUNCE ON YOUR CHANNELS



YOUR CONTACTS / INFLUENCERS



• Your publisher should have a plan

• Think local

• Podcasts

• Other author’s blogs/interviews

• Bloggers/influencers

• Your contacts

PUBLICITY



PUBLICITY

• Understand the media you are approaching

• Make their jobs easy

• What are your hooks?

• What are you happy to reveal?

• Keep eye on #journorequest #PRrequest



BLOG TOUR



PAID-FOR ADVERTISING

• Facebook ads

• Amazon ads

• Bookbub & other emails

- Promote your books
- Promote your newsletter sign up
- Boosting content to build audiences on social



PAID-FOR ADVERTISING



• INDUSTRY KNOWLEDGE

• OTHER AUTHOR ACTIVITY

• OTHER PUBLISHING ROUTES

• BOOK NEWS

• BOOK TRENDS

• DIGITAL TRENDS

KNOWLEDGE IS POWER







• PERSISTENCE

• HUSTLE

• NETWORK

• COLLABORATE

• SHARE & SUPPORT

• SHOW ME THE MONEY

THE LONG GAME



• YOU ARE THE CEO OF YOUR WRITING BUSINESS

• FINANCIAL ACUMEN

• MARKETING & PUBLICITY SKILLS

• SELF-CARE

• SELF-BELIEF

• CAREER PLAN

THE LONG GAME



JILL MANSELL

KIT DE WAAL

SARAH MORGAN

LIZ FENWICK

CLARE MACKINTOSH

MEL SHERRATT

SALENA GODDEN

JASON ARNOPP

NIKESH SHUKLA

DIANA URBAN  

ADAM CROFT 

MARK EDWARDS 

LJ ROSS

JOANNE HARRIS

MATT HAIG 

BEN GALLEY

EMPOWERED AUTHORS TO FOLLOW

MARIAN KEYES

JOANNA PENN

CANDICE CARTY-WILLIAMS

SOPHIE HANNAH

SARAH HILARY

JULIE COHEN

ISABEL LOSADA

IAN RANKIN



Sam@TheEmpoweredAuthor.Com


