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1. INTRODUCTION 
Setting strategy is a continual process. With the advent of new technology there are major changes taking place in 
the world of publishing and broadcasting. All of these changes have a profound impact on writers and the SoA 
must continue to support its members and represent their concerns and interests in a fast-developing industry. We 
must ensure that we remain relevant and representative of all types of writers and foster a greater sense of 
community for members, encouraging them to see the SoA as a means to connect with other authors. We must 
continue to lobby and to be a public voice for authors.  

The SoA’s strategic decisions are made by the Management Committee with the implementation and operational 
details contained in management or departmental plans prepared by the staff. 

This document sets out the SoA’s current strategy, tools and goals. 

 Aim 

Our aim describes the purpose for which we were founded and why we exist: To Protect the Rights and 
Further the Interests of Authors.  

 Strategic Objectives 

Strategic objectives are long-term, continuous goals that ensure we meet our aim through our activities. 
Our holistic objectives encompass four areas: Services, Outreach, Funding and Advocacy (which 
conveniently spell SofA).  

 Values 

Our values guide us, directing our approach to all our activities: Knowledgeable, Supportive, Energetic, 
Inclusive, Participative, Creative and Effective.   

 Activities 

Our current activities are outlined below in their current form and detailed in separate business plans and 
the SoA annual budget. An example for each area of activity is set out by way of illustration.  
 

 

2. STRATEGY PRIORITIES IN 2015  
 

Over the course of 2014, the Management Committee identified the following strategy priorities for 2015: 
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 Increasing membership 

 Engaging membership 

 Promoting Authors’ Financial and Contractual Terms 

 Promoting a Reading Culture 
 

In addition the Management Committee wishes to consider a number of internal administrative and organisational 
measures, such as considering the property and updating the website in the hope of improving efficiency and 
securing the future of the SoA.  

In 2016 the Management Committee confirmed these strategy priorities and added an additional priority 

 Advising and supporting individual members 

 

The Management Committee also identified Property, Website and Campaigns as the area priorities for 2016. 

 

These strategies are incorporated in to the plans for activities, below.   
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3. ACTIVITIES 
 

3.1 ADVICE, INFORMATION AND INDIVIDUAL NEGOTIATION 

 

Background and Function   

The entire staff of the SoA is ready to help members with any query, however trivial or obscure and a team of 
specialist staff (the Advisory team) are ready to help members with any questions relating to the business of 
writing. Such queries are often complex and long-running. Frequently-used services include the confidential, 
clause-by-clause vetting of individuals’ contracts, and help with professional disputes, including negotiation. Advice 
is a core function of the SoA and it is notable that a common prompt for joining is that the applicant has a query or 
a contract to be vetted. Between 30 and 40% of those joining or re-joining have immediate contact with an advisor.  

In addition, a considerable amount of staff time, particularly that of the Frontline team, is taken up with enquiries 
from non-members, such as questions about writing and publishing and requests from press and others for 
information. This serves our aim as it spreads our core messages, increases knowledge of the SoA, underlines our 
influence as an authoritative body and encourages writers to consider joining. 

Our website also contains a great deal of information which is then spread through our social media channels and 
news. Our website received 36,753 page views in the month of October 2014. We recently passed 20,000 
followers on Twitter, have more than 6,000 followers on Tumblr and more than 4,700 Likes on Facebook. All of 
these figures are rapidly increasing, suggesting that the SoA is considered a primary source for information about 
writers and writing.  

Personnel  

There are six members of staff advising members for at least half their time (two of those staff advise members for 
approximately 85% of their time). They are assisted by the Frontline team of two and the Communications team of 
three. 

Budget  

Advice and information is funded by member subscriptions. 

2015 Strategy Priorities   

 Improvements to the website will improve the quality of information and ease of access. This in turn may 
save staff time by encouraging use of the website as a first point of enquiry. We intend to streamline the 
news and comment pages to make them more relevant and user- friendly.  

 Information will continue to be spread by way of social media and there will be more efficient and clear 
processes for the dissemination of news through these channels.  

 We will be updating our ever-popular series of ‘Quick Guides’ which are available to members for free and 
at various prices to non-members.  

 While these online improvements are vital, the SoA’s unique value is in its tailored and personal service. 
We will continue investment in staff and training to support this individual service and ensure, as a top 
priority, that the SoA has enough staff and time to attend to our growing membership. 

 

 

3.2 EVENTS  

 

Background and Function 

The SoA runs around 85 to 100 member events each year. These range from information and advice events, such 
as the ever-popular website surgeries, to more social events including new members’ lunches and the ‘Writers in 
Conversation’ series launched in 2014. The function of events is to inform and entertain members and to give them 

 

EXAMPLE: Publishers Association Informal Disputes Settlement Scheme 

This useful and cost-effective arbitration scheme has become moribund. We will work with the PA to update and 
promote the scheme.  
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opportunities to meet other members, both generally and through interest groups. They also act as outreach, 
making non-members aware of who we are, what we do and encouraging them to join. Events are also a source of 
advice and information, promoting the profession and spreading our key message that authors must be supported 
and valued. 

Personnel  

There is one member of staff working full time in Events. She is supported by the Group secretaries, the Frontline 
staff and the Communications team. Committees of interest and regional groups are deeply involved in organising 
events and in some cases the staff simply provide the secretariat. 

Budget  

The aim is for events to break even. However, because they are run as a service to members – and the SoA 
believes that author speakers should be paid – they are in part subsidised from subscriptions if necessary. 

2015 Strategy Priorities   

 To improve and streamline publicity for events, to ensure members are aware of what is going on and to 
encourage new members to attend.  

 To expand the range of subjects. For example we will be launching a new ‘Getting it Right’ series in 2015 
and also running the triennial CWIG residential conference.  

 To offer events in a wide range of geographical locations. 

 To finalise the pricing strategies and events protocols developed in 2014. 

 To offer some genre/medium targeted events in association with other organisations which are aimed at 
non-members and increasing our visibility and standing. The first will be in conjunction with the Poetry 
Society. After this we will look at an event with the Translators Association and the Emerging Translators 
Network. We will assess the success of these then look to extend to other areas of interest. 

 

 

 

 

 

 

 

3.3 GRANTS, AWARDS AND PRIZES    

 

Background and Function  

The SoA administers a wide range of awards and prizes, as well as the Authors’ Foundation – one of the very few 
bodies making grants to help with work in progress for established writers. These functions directly further our aims 
by providing funds for authors. Indirectly, they also improve the SoA’s reach and prestige and drive traffic to the 
website. 

Personnel  

There is one full-time Prizes Secretary with a part-time assistant, in addition to Frontline and Communications 
support and the occasional assistance of other staff. 

Budget  

 

EXAMPLE:  ‘Getting it Right’ Series 

Over the course of the year we will develop a programme of events where an author speaks to an expert on 
how to get the technical details right in their work. The first event (at the planning stage) was held at the Freud 
Museum in April and featured a writer speaking to a psychotherapist. 

These events will be given full support from the Communications team to attract both members and potential 
members. 
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Prizes and awards are mainly paid for from the trust funds administered by the SoA, or the SoA is paid a fee for the 
service of administering a prize. The SoA charges the funds a management fee to cover staff time and overhead. 
The SoA does not make a profit from these activities but the prizes and awards mainly break even. The exception 
is the various translation awards and here a policy decision has been made, based on the importance of these 
awards, to part-subsidise staff costs through member subscriptions if expenses and prize money are covered. 

2015 Strategy Priorities   

 To release as much money as possible to authors for grants, awards and prizes consistent with prudent 
financial practice. 

 To encourage benefactors to endow new prizes to fill perceived gaps – e.g. a prize for older authors. 

 To promote our grants, awards and prizes more widely, increasing awareness and encouraging more 
entries from a more diverse range of writers.  

 To utilise the good will and ‘buzz’ created by the ceremonies and invite winners of prizes to ‘follow up’ with 
events and articles.  

 To develop press interest.  

 To work with the Arts Council on mapping initiatives to provide funds for authors and developing 
appropriate applications for funding. 

 

 

 

 

 

 

 

3.4  LITERARY ESTATES 

 

Background and Function  

The SoA is privileged to act as literary representative of the estates of a number of distinguished writers including 
Bernard Shaw, Virginia Woolf, Philip Larkin, E. M. Forster, Rosamond Lehmann, Walter de la Mare, John Masefield 
and Compton Mackenzie. It is also the beneficiary of a number of estates.  

The Literary Estates department handles the negotiation and administration of contracts for the full range of rights 
from print permissions to major stage productions and feature films. The work creates income for the SoA and is 
also beneficial because the association with these classic authors enhances the SoA’s prestige. It also allows us to 
be a member of the Association of Authors’ Agents which is useful for obtaining and sharing knowledge. The work 
of negotiating contracts keeps us in touch with commercial realities and provides useful experience for the 
contracts team. 

Personnel  

Three senior contracts advisers each spend about half their time on estates. 

Budget  

 

EXAMPLE:  Social Media 

Over the course of the year we will develop a detailed social media plan for promoting awards, prizes and 
grants. This may include developing more hashtags (alongside the already in-use #AuthorsAwards) and 
compiling lists. We can use trivia (for instance famous previous recipients) to evoke interest and excitement. We 
will work around the opening and closing dates for as well as the announcements of winners and live tweeting of 
ceremonies. 
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Commissions and royalty income from this work is usually around £130,000 per annum which helps to support the 
SoA’s day to day work. However income is decreasing as estates fall out of copyright.  

2015 Strategy Priorities   

 Our focus will be on a number of key estates which we believe have the greatest as-yet untapped potential. 
We have identified these and are preparing a strategy that will ensure we maximise the income from each 
estate during 2015.  

 For those estates where we cannot control the income, for example the Philip Larkin estate where all rights 
are already licensed to Faber, we will endeavour to enhance and promote existing publications by working 
with the Communications team.  

 To work on broadly promoting all of our estates. At present there is little communications activity for the 
SoA’s literary estates. By introducing some communications activity into our planning we hope to improve 
our general profile, standing and visibility and increase the income that our estates bring to support the 
wider work of the SoA. 

 To consider self-publishing where appropriate.  

 To improve and expand the website content and then refresh this with the latest news (publications etc.). 
The content from the website can then be broadcast through our newsletter and social media channels.  

  

 

 

 

3.5 LOBBYING, ADVOCACY AND COLLECTIVE NEGOTIATION  

 

Background and Function 

The SoA represents the writing profession and advocates for the rights and interests of authors through a number 
of functions. These activities directly benefit members. They also improve the SoA’s reputation and attract 
members, particularly more established, agented members who have less need of individual advice services. 

The SoA campaigns for improved terms and changes in legislation, such as PLR, copyright and libel laws. We 
lobby MPs, Lords and MEPs and write position papers on matters of interest. The SoA lobbies both individually and 
together with like-minded organisations. It works closely with ALCS and is currently negotiating with the CLA in 
relation to authors’ share of photocopying royalties. Nicola Solomon is a Board Member of the British Copyright 
Council and Chair of its working party on copyright education. The SoA is also a very active member of the 
Association of Authors’ Agents, the Creators’ Rights Alliance and the Writers’ Organisations Advisory Group.  

The SoA also maintains close links with sister-organisations overseas, including those in the USA, Canada, 
Australia, France, Ireland and New Zealand. It works on lobbying with international groupings; it is active in the 
European Writers’ Council and Nicola Solomon is a Board Member of the newly formed International Authors’ 
Forum. The SoA will be joining CISAC in 2015 to strengthen its bargaining position at WIPO. 

The SoA maintains strong press relationships and arranges for reportage and comment on matters of concern. We 
often utilise the standing of eminent members, including our President and Group chairs, to ensure press interest.  

The SoA negotiates with publishers and broadcasters for better contract terms. The SoA is recognised by the BBC 
for the purpose of negotiating rates for writers’ contributions to radio drama and for the broadcasting of published 

 

EXAMPLE:  GB Stern 

The SoA owns all rights to the work of GB Stern. Most of her work was out of print when in 2013 we persuaded 
Daunt to publish the first novel. We have followed this up by self-publishing another of her books. As 2015 
marks the 125

th
 anniversary of her birth we are utilising this as a ‘hook’ to stimulate interest in her work, for 

instance we have arranged an event at Jewish Book Week led by SoA members Linda Grant, Rabbi Julia 
Neuberger and Anne Sebba. 

As well as stimulating sales of the work, events like this allow us to enhance our reputation and offer paid 
speaking opportunities to members. We will consider other significant anniversary events and match estates to 
current members to create similar events in future. 
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material. The SoA has regular meetings with the PLR office and the British Library to discuss matters of concern to 
authors. We also negotiate with DACS to ensure payment to illustrators of overseas PLR.  

The SoA supports and promotes reading culture. We oppose library closures, lobby in favour of school and prison 
libraries back campaigns such as the Booksellers Association ‘Books are My Bag’.  
Personnel  

Nicola Solomon supported by the Communications team. All Group secretaries lobby and negotiate on their Group 
area of interest in conjunction with Group committee members and Chairs. 

Budget  

This is a core SoA function funded from member subscriptions. ALCS will often fund travel or joint events. 

2015 Strategy Priorities  

 Promoting fairness in authors’ financial and contractual terms by lobbying at national and international level 
in line with our position paper on contract terms.  

 Lobbying on copyright, particularly on proposed amendments to laws on unpublished works. 

 Lobbying and negotiating on better terms for digital and ebooks and PLR for ebooks. 

 Promoting a Reading Culture. We will continue to support the ‘Books in Prison’ campaign, oppose library 
closures and cuts and support campaigns in favour of independent bookshops. 

 Continuing to push for compulsory school libraries to be a manifesto issue for all parties. 

 Continuing to raise concerns in relation to Amazon, Google and other multinationals when appropriate. 

 Continuing to negotiate on behalf of authors. 

 Maintaining and improving international campaigning and contracts. 

 Updating our list of press contacts and expanding our media presence.  

 

 

 

 

 

 

 

 

 

 

 

EXAMPLE:  Contract Terms 

We will be continuing to work on improving authors’ terms and contracts, both in individual negotiations with 
publishers and through lobbying. We have been pleased that publishers have begun to take note of the ALCS 
study findings on the fall in authors’ incomes and hope that this will be expressed in fairer royalty shares for 
authors. The EU have promised to focus on this area and we will help them with their research. We will press for 
manifesto commitments on the following: 
 

1. The definition of ‘Consumer’ in the Consumer Rights Bill should be widened. 

2. The amendment of the Unfair Contract Terms Act 1977 by removal of s 1(c) of Schedule 1 which provides 
that ss 2 to 4 do not extend to intellectual property contracts. This is urgently needed to protect not only 
creators but all who operate in a digital society. 

3. There should be a comprehensive review of the laws applicable to business-to-business contracts to 
ensure that they are fit for purpose in a digital world. 

4. Specifically the government should review creator contracts to ensure that the UK has the legal 
frameworks which protect creators in other EU countries and to ensure that creators receive a fair share 
of the reward for their creativity. 
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3.6 MEMBERSHIP 

INCLUDING: BENEFITS, GROUPS, RETENTION & OUTREACH  

 

Background and Function 

Membership is one of the key channels through which we assist authors; advice (as dealt with in 3.1), events (3.2), 
Subsidiary Groups and Benefits (for instance discounts on books and deals on insurance) are all advantages of 
being a member. Our membership is also key to our impact as our standing and powers of negotiation are 
proportional to the number of writers we represent.  

Membership has a healthy total (9,300 as of the end of 2014) and on balance grows steadily, although slowly, each 
year. The increase goes against the general trend in trade unions. It is essential that we continue to boost our 
figures and recruit and retain younger authors to ensure the success of the SoA in future. Recruitment is part of a 
greater project of retention and awareness. Clear communication of what we do for our members is the key to 
increasing our visibility and value to existing members and potential members alike. 

Outreach is also necessary for longer-term benefits. Those who we reach may not be eligible to join yet, but being 
aware and in touch keeps us in view for the future.  

Groups  

The SoA has a number of subsidiary local and specialist interest Groups, including: 

 Authors North 

 Broadcasting Group  

 Children’s Writers and Illustrators Group 

 Educational Writers Group 

 Society of Authors in Scotland 

 Translators Association  

 other regional groups 

The staff provide a secretariat for these groups but they rely on very active membership. Groups are essential in 
providing contact between members, running events, providing spokespeople and addressing areas of interest. 

Benefits 
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There are a number of in-built benefits to being a member of the SoA, aside from the personal advice service and 
the specialist interest groups. Benefits include: 

 The Author, our quarterly journal.  

 Access to a free Tax Helpline provided by the accountants HW Fisher & Company. 

 A public profile on our searchable, online database. 

 Offers and deals on books, magazines, specialist insurance, joining associated organisations and much 
more. 

We also administer invitations to Buckingham Palace Garden Parties and recommendations for Honours for 
eminent authors as well as Nobel Prize recommendations. 

Personnel   

Two staff members work for the majority of their time in Membership, managing applications, elections and 
subscriptions and dealing with financial administration. They are supported by the Communications team who 
ensure the effective communication and presentation of membership benefits and engage members through the e-
newsletter and other communications. Groups are run by members of staff alongside their other duties. The Author 
has a freelance Editor and Kate Pool spends a significant portion of her time on liaison, managing, and production. 

2015 Strategy Priorities   

 Improving our services and offers to our Groups in line with Group plans. 

 Expanding our range of benefits and promoting them more widely.  

 A general spring clean of the existing website is taking place in 2015 and a new website is out to tender, 
both in order to improve the content, layout and navigation of our site for all visitors. 

 Running the first concerted recruitment campaign for several years, including an incentive scheme.  

 Using the growing impact of our social media channels to express the purpose and appeal of the SoA to 
wider audiences.  

 Continuing to improve our promotional materials. 

 Investigating and experimenting with advertising and cross-promotion, where possible on a reciprocal 
rather than paying basis.  

 Starting to introduce outreach events, including linking up with related organisations and university 
courses. 

 Developing a non-member newsletter, based on the members’ version. This will inform non-members of 
general issues while alerting them to our work and services.  

 

 

 

 

 

 

 

 

EXAMPLE:  Incentive scheme 

For the first three months of 2015 we will be running a member-get-member recruitment campaign incentive 
scheme. Anyone (including non-members) can receive a £10 book token for each person they recommend 
joining the SoA to, provided that person applies and is elected. The scheme will be carefully monitored as an 
increase of roughly three extra members per month is necessary to cover costs. Should it prove successful we 
may consider extending the offer.  
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3.7 ADMINISTRATION AND COMMUNICATIONS  

Background and Function 

The SoA has limited funds and personnel. It strives to ensure that as much of its energy as possible is directed to 
serving members and fulfilling its aims. This demands an efficient infrastructure and over the last few years the 
SoA has spent substantial time on improving these areas. The SoA’s constitution has been updated and staffing 
rationalised. IT has been updated and cloud technology installed. The SoA continually evaluates the membership 
database, IT software and providers and office hardware. Expenses and suppliers are monitored and costs 
negotiated.  

The SoA could not function without the enormous effort put in by many members including the President, the 
Council, the Management Committee and the many subsidiary groups, both formal and informal. The SoA has 
worked hard to engage members and encourage them to participate and this will be continued. 

The SoA owns its offices at 84 Drayton Gardens. It also owns 82 Drayton Gardens which is substantially let out as 
flats and provides income to the SoA. The property needs and options require substantial discussion. 

A full rebranding exercise has been undertaken and a Communications team formed. While communications is not 
an end in itself, a key finding of the rebranding exercise is that many of the SoA’s valuable work is not widely 
communicated or known. Good communications will be the keystone to attracting and retaining members and 
fulfilling the SoA’s aims. The Author magazine has been updated and redesigned and a very successful social 
media programme has been implemented. The diagram below shows the channels and methods by which we 
communicate, all of which are the responsibility of the Communications team. More specific details, for instance for 
Literary Estates, Groups and Prizes, Grants & Awards, are included under those subject headings in this 
document.  
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Personnel  

Accountant, Frontline team of two, IT (half the working time of one member of staff), Communications team of 
three, managed by the Chief Executive. A projects administrator will be starting in March 2015. 

Budget  

Funded by subscription income. Exceptional spending such as property refurbishment or website update may be 
funded from retained income accrued over the years in SoA reserve accounts. 

2015 Strategy Priorities   

 Draft Group Constitutions. 

 Encourage volunteers to apply for election to Management Committee and group committees. 

 Consider the SoA’s property needs and strategies. A separate paper on the property has been circulated to 
the Management Committee which will set up a working party to consider these issues. 

 Update our website. 

 Introduce further innovations and improvements to Communications.  
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EXAMPLE:  The Author 

Our longstanding magazine has always been a principal method of engaging members and a wider readership. 
It is a way to transmit news and information and to offer a more in-depth, considered reflection on subjects, as 
well as providing amusement and general interest. It is also a vessel for communicating events, group news, 
campaigns and awards information. In the future we would like widen the formats in which The Author is 
available and to allow access through the website to archived articles. This will necessitate greater involvement 
with the Communications team. 
  


