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LEGAL EXPENSES POLICY 
The Chief Executive is in charge of the day to day management of the Society. While all major strategy and policy decisions are taken by the Management Committee, responsibility for the financial and legal administration of the Society and the associated charitable trusts, and for the provision of services to members and the smooth running of the office lies with the Chief Executive with the following exceptions:

Legal Expenditure for members’ cases. 
As a general rule, all expenditure on outside legal advice for the benefit of members must be approved in advance by the Management Committee. If a matter is urgent and needs to be decided before the next Management Committee meeting the Chief Executive may approve expenditure of up to £1500 plus VAT with the approval of the Chair to be ratified at the next Management Committee meeting.

Legal expenses relating to constitution or governance

Outside legal advice relating to constitution or governance which has not been previously budgeted must be approved by the Chief Executive and the Management Committee, except in cases of particular time constraint (where there is less than one week to make the commitment) in which case it must be approved by the Chief Executive and the Chair, and the MC notified by email but with no requirement to wait for a consensus to approve the decision.

Major and Exceptional Legal Expenses

In the event of the Chief Executive anticipating incurring major and exceptional unbudgeted legal expenses, the Management Committee will be notified and any concerns on the part of MC members taken into account before the decision is taken to proceed. (In the event of significant dissent, the Chair may call for a yes/no vote.)
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